
‭Guidebook: Conducting an Effective Community‬
‭Workshop on Energy Literacy‬

‭Introduction‬

‭Conducting a community workshop on energy literacy is an essential step in promoting‬

‭sustainable energy practices and empowering communities to make informed decisions‬

‭about their energy future.‬

‭This guidebook provides a comprehensive, step-by-step approach to planning,‬

‭organizing, and executing a successful workshop tailored to the unique needs of‬

‭Indigenous communities in the prairies. It covers everything from selecting topics and‬

‭engaging participants to logistical considerations and recognizing the contributions of‬

‭community members.‬



‭Step 1: Planning and Preparation‬

‭Define Objectives and Goals‬

‭Purpose:‬

‭Establish clear objectives and goals for the workshop to ensure that it meets the needs‬

‭of the community and achieves desired outcomes.‬

‭Process:‬

‭1.‬ ‭Identify Key Objectives:‬‭Determine the primary goals‬‭of the workshop, such as‬

‭increasing energy literacy, exploring renewable energy options, and fostering‬

‭community engagement.‬

‭2.‬ ‭Set Specific Goals:‬‭Develop measurable goals, such‬‭as the number of‬

‭participants, level of engagement, and knowledge gained.‬

‭Outcomes:‬

‭●‬ ‭A clear understanding of the workshop’s purpose and desired outcomes.‬

‭●‬ ‭Defined metrics for evaluating the workshop’s success.‬

‭Form a Planning Committee‬

‭Purpose:‬

‭Assemble a diverse group of individuals to assist with planning and organizing the‬

‭workshop.‬

‭Process:‬

‭1.‬ ‭Select Committee Members:‬‭Choose individuals from‬‭different demographics,‬

‭including elders, youth, staff, and council members.‬

‭2.‬ ‭Assign Roles and Responsibilities:‬‭Delegate specific‬‭tasks, such as venue‬

‭booking, publicity, and logistics, to committee members.‬



‭Outcomes:‬

‭●‬ ‭A well-rounded planning team with diverse perspectives.‬

‭●‬ ‭Clear distribution of tasks and responsibilities.‬

‭Choose a Date and Venue‬

‭Purpose:‬

‭Select a suitable date and location that accommodates the community’s schedule and‬

‭ensures maximum participation.‬

‭Process:‬

‭1.‬ ‭Coordinate with Community Liaisons:‬‭Work with community‬‭liaisons to identify‬

‭a date that works for most community members.‬

‭2.‬ ‭Book a Venue:‬‭Choose a central, accessible, and comfortable‬‭location, such as‬

‭a community center, school, or cultural hall.‬

‭Outcomes:‬

‭●‬ ‭A confirmed date that fits the community’s schedule.‬

‭●‬ ‭A venue that is convenient and welcoming for all participants.‬

‭Step 2: Designing the Workshop Agenda‬

‭Develop Workshop Topics‬

‭Purpose:‬

‭Select relevant and engaging topics that address the community’s energy needs and‬

‭interests.‬



‭Process:‬

‭1.‬ ‭Consult with Community Members:‬‭Gather input from community members to‬

‭identify key topics of interest and concern.‬

‭2.‬ ‭Select Core Topics:‬‭Choose topics such as:‬

‭○‬ ‭Basics of Energy: Understanding energy sources, consumption, and‬

‭efficiency.‬

‭○‬ ‭Renewable Energy Options: Exploring solar, wind, biomass, and other‬

‭renewable energy sources.‬

‭○‬ ‭Energy Conservation: Practical tips and strategies for reducing energy‬

‭usage.‬

‭○‬ ‭Community Success Stories: Case studies of successful renewable‬

‭energy projects in similar communities.‬

‭Outcomes:‬

‭●‬ ‭A list of relevant and engaging workshop topics.‬

‭●‬ ‭A focus on practical and actionable information.‬

‭Create a Detailed Agenda‬

‭Purpose:‬

‭Structure the workshop to ensure a logical flow and keep participants engaged.‬

‭Process:‬

‭1.‬ ‭Outline the Schedule:‬‭Develop a detailed agenda with‬‭time slots for each topic,‬

‭including breaks and interactive sessions.‬

‭2.‬ ‭Plan Interactive Activities:‬‭Incorporate activities‬‭such as group discussions,‬

‭Q&A sessions, and hands-on demonstrations.‬

‭Outcomes:‬

‭●‬ ‭A well-organized agenda that covers all key topics.‬



‭●‬ ‭An engaging and interactive workshop structure.‬

‭Step 3: Promoting the Workshop‬

‭Publicize the Event‬

‭Purpose:‬

‭Generate awareness and interest in the workshop to ensure a good turnout.‬

‭Process:‬

‭1.‬ ‭Create Promotional Materials:‬‭Design flyers, posters,‬‭and social media posts‬

‭with key details about the workshop.‬

‭2.‬ ‭Distribute Materials:‬‭Share promotional materials‬‭through community bulletin‬

‭boards, local radio stations, social media platforms, and word-of-mouth.‬

‭Outcomes:‬

‭●‬ ‭Widespread awareness of the workshop.‬

‭●‬ ‭Increased interest and anticipation among community members.‬

‭Engage Community Leaders and Elders‬

‭Purpose:‬

‭Encourage community leaders and elders to participate and support the workshop.‬

‭Process:‬

‭1.‬ ‭Reach Out to Leaders and Elders:‬‭Personally invite‬‭leaders and elders to the‬

‭workshop, emphasizing their valuable role and contributions.‬

‭2.‬ ‭Offer Honorariums and Recognition:‬‭Provide honorariums‬‭and express‬

‭gratitude for their participation and support.‬



‭Outcomes:‬

‭●‬ ‭Active involvement of respected community members.‬

‭●‬ ‭Enhanced credibility and support for the workshop.‬

‭Step 4: Preparing for the Workshop‬

‭Organize Materials and Resources‬

‭Purpose:‬

‭Ensure that all necessary materials and resources are ready for the workshop.‬

‭Process:‬

‭1.‬ ‭Prepare Workshop Materials:‬‭Gather handouts, presentation‬‭slides, and any‬

‭other educational materials needed for the workshop.‬

‭2.‬ ‭Arrange Equipment:‬‭Ensure that audio-visual equipment,‬‭such as projectors,‬

‭microphones, and speakers, is available and functioning.‬

‭Outcomes:‬

‭●‬ ‭All necessary materials and resources prepared.‬

‭●‬ ‭Smooth and professional delivery of the workshop.‬

‭Plan for Hospitality and Gratitude‬

‭Purpose:‬

‭Create a welcoming and respectful environment for all participants.‬



‭Process:‬

‭1.‬ ‭Arrange Refreshments:‬‭Provide snacks, beverages, and‬‭meals for participants,‬

‭considering dietary preferences and restrictions.‬

‭2.‬ ‭Prepare Door Prizes and Honorariums:‬‭Organize door‬‭prizes and prepare‬

‭honorariums for interview participants and elders.‬

‭3.‬ ‭Express Gratitude:‬‭Plan a formal acknowledgment of‬‭elders and key‬

‭contributors, expressing gratitude for their wisdom and support.‬

‭Outcomes:‬

‭●‬ ‭A hospitable and respectful atmosphere.‬

‭●‬ ‭Participants feel valued and appreciated.‬

‭Step 5: Conducting the Workshop‬

‭Welcome and Opening Ceremony‬

‭Purpose:‬

‭Set a positive tone and create a sense of community and purpose.‬

‭Process:‬

‭1.‬ ‭Opening Remarks:‬‭Begin with a warm welcome and introduction,‬‭outlining the‬

‭workshop’s objectives and agenda.‬

‭2.‬ ‭Traditional Ceremony:‬‭Incorporate a traditional opening‬‭ceremony or prayer, led‬

‭by an elder, to honor cultural practices and set a respectful tone.‬

‭Outcomes:‬

‭●‬ ‭Participants feel welcomed and engaged.‬

‭●‬ ‭A respectful and culturally appropriate start to the workshop.‬



‭Delivering Workshop Content‬

‭Purpose:‬

‭Provide informative and engaging presentations on selected topics.‬

‭Process:‬

‭1.‬ ‭Present Key Topics:‬‭Deliver presentations on the basics‬‭of energy, renewable‬

‭energy options, energy conservation, and community success stories.‬

‭2.‬ ‭Use Visual Aids:‬‭Utilize slides, videos, and other‬‭visual aids to enhance‬

‭understanding and engagement.‬

‭3.‬ ‭Encourage Participation:‬‭Foster an interactive environment‬‭by encouraging‬

‭questions, discussions, and sharing of experiences.‬

‭Outcomes:‬

‭●‬ ‭Participants gain valuable knowledge and insights.‬

‭●‬ ‭Active engagement and participation from the audience.‬

‭Step 6: Interactive Activities and Discussions‬

‭Group Discussions and Breakout Sessions‬

‭Purpose:‬

‭Facilitate deeper exploration of topics and encourage collaboration.‬

‭Process:‬

‭1.‬ ‭Organize Breakout Sessions:‬‭Divide participants into‬‭small groups to discuss‬

‭specific topics or questions.‬

‭2.‬ ‭Facilitate Discussions:‬‭Assign facilitators to guide‬‭discussions, ensuring that‬

‭everyone has the opportunity to contribute.‬



‭Outcomes:‬

‭●‬ ‭Deeper understanding of topics through collaborative discussion.‬

‭●‬ ‭Diverse perspectives and ideas shared.‬

‭Hands-On Demonstrations‬

‭Purpose:‬

‭Provide practical, experiential learning opportunities.‬

‭Process:‬

‭1.‬ ‭Set Up Demonstration Stations:‬‭Organize stations for‬‭hands-on activities, such‬

‭as building solar panels, energy audits, and conservation techniques.‬

‭2.‬ ‭Engage Participants:‬‭Encourage participants to actively‬‭participate in‬

‭demonstrations and ask questions.‬

‭Outcomes:‬

‭●‬ ‭Enhanced learning through practical experience.‬

‭●‬ ‭Increased confidence in applying energy-saving techniques.‬

‭Step 7: Evaluating and Reflecting‬

‭Gather Participant Feedback‬

‭Purpose:‬

‭Collect feedback to evaluate the workshop’s effectiveness and identify areas for‬

‭improvement.‬



‭Process:‬

‭1.‬ ‭Distribute Evaluation Forms:‬‭Provide participants with evaluation forms to‬

‭gather feedback on the content, delivery, and overall experience.‬

‭2.‬ ‭Encourage Honest Feedback:‬‭Assure participants that‬‭their feedback is‬

‭valuable and will be used to improve future workshops.‬

‭Outcomes:‬

‭●‬ ‭Insightful feedback on the workshop’s strengths and areas for improvement.‬

‭●‬ ‭Data to inform future workshop planning.‬

‭Reflect and Plan Next Steps‬

‭Purpose:‬

‭Reflect on the workshop’s success and plan follow-up actions.‬

‭Process:‬

‭1.‬ ‭Review Feedback:‬‭Analyze participant feedback to identify‬‭key takeaways and‬

‭areas for improvement.‬

‭2.‬ ‭Plan Follow-Up Actions:‬‭Develop a plan for addressing‬‭feedback, including‬

‭potential follow-up workshops, continued engagement, and additional resources.‬

‭Outcomes:‬

‭●‬ ‭Clear understanding of the workshop’s impact and areas for improvement.‬

‭●‬ ‭A roadmap for continued community engagement and education.‬



‭Sample Agenda for Community Energy Literacy‬

‭Workshop‬

‭Community Energy Literacy Workshop - Agenda‬

‭Date:‬ ‭[Insert Date]‬

‭Time:‬ ‭[Insert Start and End Time]‬

‭Venue:‬‭[Insert Venue]‬

‭8:30 am - 9:00 am: Registration and Welcome Refreshments‬

‭●‬ ‭Registration Desk:‬‭Check-in participants and distribute‬‭workshop materials.‬

‭●‬ ‭Refreshments:‬‭Light breakfast and beverages.‬

‭9:00 am - 9:15 am: Opening Ceremony‬

‭●‬ ‭Welcome Remarks:‬‭[Facilitator’s Name]‬

‭●‬ ‭Traditional Prayer/Ceremony:‬‭Led by [Elder’s Name]‬

‭9:15 am - 9:30 am: Introduction and Objectives‬

‭●‬ ‭Workshop Overview:‬‭[Facilitator’s Name]‬

‭●‬ ‭Objectives and Goals:‬‭Outline the purpose and expected‬‭outcomes of the‬

‭workshop.‬

‭9:30 am - 10:15 am: Basics of Energy‬

‭●‬ ‭Presentation:‬‭Understanding Energy Sources and Consumption‬

‭●‬ ‭Q&A Session:‬‭Facilitated by [Presenter’s Name]‬

‭10:15 am - 10:30 am: Break‬



‭10:30 am - 11:15 am: Renewable Energy Options‬

‭●‬ ‭Presentation:‬‭Exploring Solar, Wind, Biomass, and‬‭More‬

‭●‬ ‭Case Studies:‬‭Success Stories from Indigenous Communities‬

‭●‬ ‭Q&A Session:‬‭Facilitated by [Presenter’s Name]‬

‭11:15 am - 12:00 pm: Energy Conservation Techniques‬

‭●‬ ‭Presentation:‬‭Practical Tips and Strategies for Reducing‬‭Energy Usage‬

‭●‬ ‭Interactive Demonstration:‬‭Simple Energy Audits‬

‭●‬ ‭Q&A Session:‬‭Facilitated by [Presenter’s Name]‬

‭12:00 pm - 1:00 pm: Lunch Break‬

‭●‬ ‭Lunch Provided:‬‭[Details on the lunch arrangement]‬

‭1:00 pm - 2:00 pm: Group Discussions and Breakout Sessions‬

‭●‬ ‭Breakout Session Instructions:‬‭[Facilitator’s Name]‬

‭●‬ ‭Discussion Topics:‬‭[List of Topics]‬

‭●‬ ‭Facilitators:‬‭[Names of Discussion Leaders]‬

‭●‬ ‭Report Back:‬‭Summarize key points from each group‬

‭2:00 pm - 2:45 pm: Hands-On Demonstrations‬

‭●‬ ‭Station 1:‬‭Building a Small Solar Panel‬

‭●‬ ‭Station 2:‬‭Conducting Home Energy Audits‬

‭●‬ ‭Station 3:‬‭Implementing Simple Conservation Techniques‬

‭2:45 pm - 3:00 pm: Break‬

‭3:00 pm - 3:45 pm: Community Success Stories‬

‭●‬ ‭Presentation:‬‭Successful Renewable Energy Projects‬‭in Similar Communities‬

‭●‬ ‭Panel Discussion:‬‭Featuring Local Champions and Experts‬

‭●‬ ‭Q&A Session:‬‭Facilitated by [Panel Moderator’s Name]‬



‭3:45 pm - 4:15 pm: Next Steps and Action Plan‬

‭●‬ ‭Facilitated Discussion:‬‭Identifying Opportunities‬‭and Setting Goals‬

‭●‬ ‭Developing an Action Plan:‬‭Collaborative session to‬‭outline next steps‬

‭4:15 pm - 4:30 pm: Closing Remarks and Gratitude‬

‭●‬ ‭Thank You Note:‬‭Expressing gratitude to all participants‬‭and contributors‬

‭●‬ ‭Distribution of Honorariums and Door Prizes:‬‭[Facilitator’s‬‭Name]‬

‭●‬ ‭Closing Prayer/Ceremony:‬‭Led by [Elder’s Name]‬

‭4:30 pm - 5:00 pm: Informal Networking and Refreshments‬

‭●‬ ‭Refreshments:‬‭Light snacks and beverages‬

‭●‬ ‭Networking:‬‭Opportunity for participants to connect‬‭and discuss‬

‭Notes for Facilitators:‬

‭●‬ ‭Make sure to recognize and show gratitude to elders and key contributors‬

‭throughout.‬

‭●‬ ‭Ensure that all materials and equipment are prepared in advance.‬

‭●‬ ‭Have a backup plan for any technical issues that may arise.‬

‭●‬ ‭Keep the workshop interactive and encourage participation.‬


