Community Energy Assessment: A Comprehensive Guide

for Indigenous Communities

Introduction

The Community Energy Assessment section of the Renewable Energy Transition Toolkit
is designed to guide Indigenous communities in the prairies through a detailed and
participatory process of evaluating their current energy usage and identifying

opportunities for renewable energy development.

This assessment is crucial for understanding the community’s energy needs, reducing
costs, fostering energy independence, and promoting environmental stewardship. The
following document outlines an eight-step process that ensures a thorough and

inclusive assessment, integrating community input and technical analysis.



Step 1: Onboarding the Community

Establish a strong foundation and mutual understanding between the project team and

the community.

Sign Terms of Reference (TOR): Develop a formal agreement outlining the scope, roles,
responsibilities, timelines, and objectives of the energy assessment project. Ensure the
TOR is clear, comprehensive, and mutually agreed upon.

Establish Relationships with Two Liaisons: Identify and build relationships with two key
individuals in the community — one from the staff and one from the council. These
liaisons will facilitate communication, logistics, and coordination throughout the project.
Clear expectations and commitments from both parties.

Effective communication channels established.

Community buy-in and support for the assessment process.

Step 2: Scheduling Community Discussions

Gather diverse perspectives from different demographics within the community to inform

the energy assessment.



Work with Liaisons to Set Dates: Collaborate with the liaisons to schedule dates that

accommodate community members’ availability.
Engage Various Demographics: Arrange discussions with elders and knowledge

keepers, youth, staff, chief and council, and interested citizens. Ensure that these

groups represent a broad spectrum of the community’s views and experiences.

Understand the community’s energy needs, preferences, and concerns.

Gather insights on traditional energy practices and local knowledge.

Identify any existing renewable energy initiatives or interests.

Comprehensive understanding of the community’s energy context.

Valuable qualitative data to complement technical assessments.

Enhanced community engagement and ownership of the process.

Step 3: Providing Honorariums for Interviews

Acknowledge and compensate community members for their time and contributions to

the assessment.

Set Up Honorarium System: Offer a $50 honorarium per interview to each participant.



Ensure Fair Distribution: Coordinate with the liaisons to ensure that honorariums are

distributed fairly and transparently.

Increased participation and engagement from community members.

Recognition of the value of community input.

Trust and goodwill established between the project team and the community.

Step 4: On-Site Community Engagement

Facilitate in-depth discussions and data collection by being physically present in the

community.

Plan a 3-Day Visit: Schedule a visit to the community for approximately three days to

maximize interactions and data gathering.

Set Up a Central Location: Establish a base in a central, accessible location where

community members can come for interviews and discussions.

Conduct Interviews and Meetings: Hold scheduled and impromptu discussions with

community members, ensuring a flexible and accommodating approach.

Rich qualitative data collected through face-to-face interactions.



Stronger relationships and trust built with community members.

Comprehensive understanding of the community’s energy landscape.

Step 5: Follow-Up Interviews

Ensure thorough data collection and clarification of any ambiguities from initial

discussions.

Identify Need for Follow-Ups: Determine if additional interviews are needed based on

the initial data collected.

Reach Out to Participants: Contact participants for follow-up interviews either in person

or via Zoom if the project team has left the community.

Complete and accurate data for the energy assessment.

Addressed any gaps or uncertainties from the initial interviews.

Maintained engagement and communication with community members.

Step 6: Collecting Energy Usage Data

Obtain quantitative data on the community’s energy consumption to inform the

assessment.



Reach Out to Utilities: Contact the community’s utility providers to obtain data on

electrical and natural gas (NG) usage.

Analyze Energy Usage: Review the data to understand patterns, peak usage times, and

overall consumption.

Calculate Carbon Footprint: Use the energy usage data to calculate the community’s

carbon footprint, providing a baseline for future reductions.

Detailed quantitative understanding of the community’s energy consumption.

Baseline carbon footprint established.

Data to support technical analysis and recommendations.

Step 7: Establishing a Comparison Baseline

Contextualize the community’s energy usage by comparing it to regional averages and

standards.

Research Regional Benchmarks: Gather data on energy usage and carbon footprints

from the broader jurisdiction (e.g., province).

Compare Community Data: Analyze how the community’s energy consumption and

carbon footprint compare to regional averages.



Identify Areas for Improvement: Highlight areas where the community can improve its

energy efficiency and reduce emissions.

Contextualized understanding of the community’s energy situation.

Clear identification of areas for potential improvement.

Data-driven basis for recommendations and planning.

Step 8: Writing the Assessment Report

Document and communicate the findings of the energy assessment in a clear and

actionable report.

Organize Data and Insights: Compile and organize all qualitative and quantitative data

collected during the assessment.

Structure the Report: Create a report structure that includes an executive summary,

methodology, findings, and recommendations.

Address Social Aspects: Highlight the social dimensions of energy usage, including

community needs, preferences, and impacts on different demographics.

Detail Technical Aspects: Provide a detailed analysis of energy usage patterns, carbon

footprint, and potential renewable energy solutions.



Review and Revise: Share the draft report with the liaisons and other key stakeholders

for feedback. Revise the report based on their input.

Finalize and Distribute: Finalize the report and distribute it to the community, ensuring it
is accessible and understandable.

Comprehensive and actionable energy assessment report.

Clear recommendations for improving energy efficiency and developing renewable

energy projects.

Informed and engaged community ready to take the next steps toward sustainable

energy solutions.
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