
‭Community Energy Coordinator (CEC) Hiring and Training‬

‭Introduction‬

‭The I-AIRE Toolkit process involves hiring and training a Community Energy‬

‭Coordinator (CEC). This role is essential for maintaining renewable energy‬

‭transformation momentum, facilitating communication, and implementing community‬

‭energy initiatives.‬

‭Step-by-Step Guide‬

‭Step 1: Identifying the CEC Candidates‬

‭Description‬‭: Begin discussions with the community‬‭liaisons to identify potential‬

‭candidates for the CEC position. The goal is to find individuals who are not only capable‬

‭but also influential and well-connected within the community.‬



‭Actions‬‭:‬

‭●‬ ‭Discuss the role and responsibilities of the CEC with the liaisons.‬

‭●‬ ‭Identify potential candidates, with a preference for youth who are active and‬

‭influential in the community.‬

‭●‬ ‭Consider reaching out to high school staff for recommendations of suitable‬

‭candidates.‬

‭●‬ ‭Post job openings through community channels such as social media, radio‬

‭stations, and local bulletin boards.‬

‭Step 2: Secure Funding for the CEC Position‬

‭Description‬‭: Work with the community to determine‬‭a funding strategy for the CEC‬

‭position. Budget per year for 2 years, to be used to hire a part-time coordinator.‬

‭Actions‬‭:‬

‭●‬ ‭Discuss funding options with the community, including the choice between‬

‭part-time and full-time positions.‬

‭●‬ ‭Explore opportunities with Indigenous Clean Energy (ICE) programs:‬

‭○‬ ‭Catalyst 20/20‬‭: For candidates over 30 years old.‬

‭○‬ ‭Generation Power‬‭: For candidates under 30 years old,‬‭an additional‬

‭$30,000 for the position is offered.‬

‭●‬ ‭Connect the community with ICE to secure additional funding.‬

‭Step 4: Conduct the Interview Process‬

‭Description‬‭: Organize and conduct interviews to select‬‭the most suitable candidate for‬

‭the CEC position. This process should be done in collaboration with the community‬
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‭liaisons to ensure that the selected candidate is a good fit for the community’s needs‬

‭and values.‬

‭Actions‬‭:‬

‭●‬ ‭Develop a structured interview process, including questions that assess the‬

‭candidate’s commitment, skills, and understanding of energy issues.‬

‭●‬ ‭Schedule and conduct interviews with the shortlisted candidates.‬

‭●‬ ‭Work closely with the liaisons to choose the best candidate.‬

‭●‬ ‭Once selected, connect the candidate with ICE for further support and training.‬

‭Step 5: Initial Training and Onboarding‬

‭Description‬‭: Once the CEC is hired, they will begin‬‭their training, which will include‬

‭handling administrative tasks within the community. Early in their role, the CEC will need‬

‭close guidance to ensure they understand their responsibilities and can effectively‬

‭contribute to the project.‬

‭Actions‬‭:‬

‭●‬ ‭Facilitate the CEC’s enrollment in ICE programs (Catalyst 20/20 or Generation‬

‭Power).‬

‭●‬ ‭Provide an overview of the community’s energy initiatives and introduce them to‬

‭key stakeholders.‬

‭●‬ ‭Arrange for job shadowing opportunities to help the CEC gain practical‬

‭experience.‬

‭●‬ ‭Schedule regular meetings to check in on their progress and provide support.‬
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‭Step 6: Establish Regular Meetings‬

‭Description‬‭:  To maintain consistent communication‬‭and support, establish a schedule‬

‭for regular meetings with the CEC. Initially, these meetings should be held weekly or‬

‭bi-weekly, and then monthly as the CEC becomes more comfortable in their role.‬

‭Actions‬‭:‬

‭●‬ ‭Set up a regular meeting schedule, starting with weekly or bi-weekly check-ins.‬

‭●‬ ‭Discuss and review tasks, challenges, and progress during each meeting.‬

‭●‬ ‭Adjust the frequency of meetings based on the CEC’s comfort level and project‬

‭needs.‬

‭Step 7: Involve CEC in QUEST Canada Activities‬

‭Description‬‭: As the CEC gains experience, involve‬‭them in the broader activities of‬

‭QUEST Canada. They will play a crucial role in setting up meetings, organizing‬

‭community events, and facilitating communication in the renewable energy community.‬

‭Actions‬‭:‬

‭●‬ ‭Assign the CEC tasks related to setting up meetings and events within the‬

‭community.‬

‭●‬ ‭Encourage the CEC to take on more responsibilities as they become familiar with‬

‭their role.‬

‭●‬ ‭Provide continuous support and guidance to ensure their success in these‬

‭activities.‬
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‭Additional Checklists and Preparations‬

‭1. Funding and Budget Management‬

‭Purpose‬‭: Ensure the CEC position is sustainably funded‬‭and that all financial‬

‭aspects are handled appropriately.‬

‭Checklist‬‭:‬

‭●‬ ‭Confirm initial funding allocation and any additional sources.‬

‭●‬ ‭Monitor budget expenditures related to the CEC position.‬

‭●‬ ‭Prepare financial reports as required by funding sources.‬
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