
July 20, 2020

The Honourable Catherine McKenna
Minister of Infrastructure and Communities
180 Kent Street, Suite 1100
Ottawa, Ontario K1P 0B6

Re: Positioning for net-zero by 2050 through the establishment of Smart Energy Community (SEC) Accelerator
Program

Dear Minister McKenna,

Firstly, I would like to commend you and your colleagues for the exceptional effort and leadership that you have
shown in navigating Canada through COVID-19. Your ability to build consensus across party lines and with our
provincial, territorial, and Indigenous leaders offers insight into how times of crisis can be leveraged for the
benefit of large challenges like climate change.

Canada Needs Smart Energy Communities to Reach Net-Zero by 2050
As Canada turns its attention to revitalizing the economy and establishing our new normal we must ensure the
basic and critical foundations are in place at the local level to maximize the potential of stimulus funding and
meet our net-zero by 2050 objectives. These foundations are not currently in place. Smart Energy Communities
(SECs) have been recognised as a solution that is essential to meeting Canada’s net-zero carbon target by 2050.

SECs seamlessly integrate and balance local, renewable, and conventional energy sources to efficiently, cleanly,
and affordably meet their energy needs. The term ‘communities’ represents more than municipal government.
SECs include any organisations that control or influence energy use, delivery or supply at the local level such as
utilities, energy service providers, Indigenous communities, real estate developers, industrial users, regulators
and many more. Focusing on transitioning energy systems at the local level is critical to achieving our climate and
energy goals because communities influence over half of all energy use and GHG emissions in Canada.

In addition to environmental benefits, decisions made within communities regarding land use and urban form,
buildings, transportation, waste, and distributed energy resources can reduce energy costs and present an
opportunity to recirculate dollars back into the local economy. Communities that have analyzed these
opportunities have consistently identified a strong value proposition with solid economic returns on investments,
environmental gains, as well as health benefits, improved resilience, and quality of life for local residents.

Communities Lack the Governance Structures, Capacity, and Resources to Succeed
From QUEST’s Smart Energy Communities Benchmark and Getting to Implementation in Canada research we
learned that the most critical factors to success when it comes to the acceleration of SECs are governance
structures and capacity building at the community level. Governance structures provide a platform for
politicians, staff, and community stakeholders to convene regularly; and in some cases they provide the legal
framework needed to implement projects. This foundational capacity is lacking across Canada and without it
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there is a risk that energy initiatives, including infrastructure projects, are delayed or cancelled, leading to lost
revenue, fewer jobs created, and less resilient communities.

Building the Foundation for Recovery - The SEC Accelerator Program
As part of the forthcoming stimulus measures, QUEST proposes to develop the SEC Accelerator Program to
accelerate the implementation of SECs in Canada. This program packages tools and workshops that QUEST and
our partners have already worked directly with communities to develop and refine.

By 2030 the SEC Accelerator Program will:
● Provide an online hub of free resources to support SEC implementation for all Canadian communities
● Provide tailored support to 40 SEC Accelerator Hubs that will:

○ Improve average community SEC Benchmark scores to at least 70%
○ Increase capacity by at least 25% to ensure ongoing implementation of initiatives
○ Ensure that $1 billion in annual energy costs, that would have otherwise have left the

community, are retained in local economies
○ Provide 3,000 new jobs during the community energy plan implementation investment phase
○ 1,000 person-years of employment during the 20-year savings phase
○ Provide a minimum of 40 projects aligned with ESG and Green and Sustainability Bond

investment principles

Funding partners will be sought from industry, governments, the financial sector, and foundations. We are asking
that the federal government consider making a $20 million investment ($2 million per year over 10 years) in
QUEST as part of its forthcoming stimulus measures to allow for the establishment of the SEC Accelerator
program, in partnership with other non-profit organizations.

Find below a two-page proposal presenting the proposed SEC Accelerator Program in more detail and the
expected benefits.

We welcome the opportunity to discuss with you the value of the SEC Accelerator program and how it will help
Canada’s investment stimulate our economy and create the foundations needed to achieve net-zero by 2050 and
beyond.

Yours sincerely,

Tonja Leach
Executive Director, QUEST

Cc: The Honourable Steven Guilbeault, Minister of Canadian Heritage
The Honourable Jonathan Wilkinson, Minister of Environment and Climate Change
The Honourable Seamus O’Regan, Minister of Natural Resources Canada
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SEC Accelerator Program

Canada needs Smart Energy Communities to reach its target of net-zero by 2050. The SEC Accelerator Program
will be designed to provide the programs, tools, and support necessary to build the governance, capacity and
resilience at the local level needed to support economic recovery and meet net-zero by 2050.

QUEST is leading the acceleration of SECs in Canada and is uniquely positioned to lead the development of a SEC
Accelerator program in partnership with other non-profit organizations across Canada.

Program Outcomes

Its ultimate aim is to, by 2030:
● create 40 Smart Energy Communities with an average SEC Benchmark score of at least 70%
● increase built capacity of local energy stakeholders by at least 25% to ensure ongoing implementation of

initiatives
● $1 billion in annual energy costs retained in local economies
● provide 3,000 new jobs during the community energy plan implementation investment phase
● 1,000 person-years of employment during the 20 year savings phase
● provide a minimum of 40 projects aligned with ESG and Green and Sustainability Bond investment

principles

SEC Accelerator Program Components

1. A Comprehensive Suite of Community Capacity Building Tools
QUEST has developed, tested, and used a series of tools that proved successful in building and
maintaining capacities of Canadian communities to become SEC. This program will be centered on:

○ SEC Benchmark, a tool that helps community decision-makers to become SEC by scoring their
progress to SEC to date, select relevant actions to their community to become a SEC, use
resources tips from other communities as well as to  monitor and track progress of their policies
and programs over time.
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○ QUEST Resilient Community Tools and QUEST Community Energy Planning Tools

2. A Focus on Collaboration and Partnership Building
QUEST will lead the program development and coordination, and will partner with other non-profit
organisations such as the Community Energy Association, Efficiency Canada, the Energy Futures Lab,
Green Economy Canada, Arctic Energy Alliance, and Canadian Urban Sustainability Practitioners. This will
allow for leveraging complementary expertise and ensuring that all essential areas for SEC are covered.

3. A Comprehensive Online Resource Hub
QUEST will lead the development of an online hub of free resources to support SEC implementation for
all Canadian communities.

Benefits to the Government of Canada

● Intelligence on local issues and barriers communities face to undertake energy transitions by accessing
primary data. As a result, the government will gain a better understanding of common issues and how
best to address them through the Investing in Canada Plan and the Disaster Mitigation and Adaptation
Fund. This intelligence will also provide primary data useful to the Federation of Canadian Municipalities
for the ongoing implementation of the GMF, MCIP and MAMP programs.

● Support for communities in the identification of implementing priority projects, and economic
diversification for communities transitioning from fossil fuels or to clean hydrocarbons.

● Contribution to the government’s 2050 climate target by reducing communities’ GHG emissions over the
long-term.

● Reducing polarisation with respect to the energy transition through collaboration and identification of
on-the-ground solutions contributing to both tackling climate change and enhancing economic
development.

● Creation of over 20 jobs in the non-profit sector immediately.
● Contribution to job creation and security of many more individuals from local governments, energy

utilities and energy service providers, local business owners, and more.

Funding

Funding will be sought from industry, government, the financial sector, and foundations. As part of its
forthcoming stimulus measures, we are asking that the federal government make a $20 million investment in
QUEST to allow for the establishment of the SEC Accelerator program in partnership with other non-profit
organizations.

About QUEST

QUEST is a national non-government organization that works to accelerate the adoption of efficient and
integrated community-scale energy systems in Canada by informing, inspiring, and connecting decision-makers.
Over the past year we have worked directly with over 300 municipalities in energy capacity building and we have
a network of over 5000 connected to our projects, working groups, events, and communications across Canada.
Learn more about our impact by visiting www.questcanada.org/impact.
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