COMMUNITY ENERGY PLAN IMPLEMENTATION SUPPORT

OVERVIEW

Communities across Canada are realizing significant economic, environmental, health and socioeconomic benefits as

a result of Community Energy Plan (CEP) implementation.

Drawing on decades of experience, a vast network of community energy
planning practitioners, as well as research on CEP implementation, QUEST

can help your community move your CEP from a vision to implementation.

WHO BENEFITS

The successful implementation of CEPs requires participation from a wide
range of stakeholders. QUEST can provide CEP implementation support
to all stakeholders engaged in the community energy planning process,
including:

+ Local governments

« Utilities

« The real estate sector including building owners, operators and builders
+ Others

WHAT WE OFFER

QUEST offers customized CEP implementation support to meet your
needs, depending on what stage your community is at in the community
energy planning process. We are specialists in convening, energy, policy
and data, with specific experience designing broad-based engagement
strategies, cross-sectoral networks, and providing decision-support
processes and tools. We have the proven capacity to:

« Provide coaching support for CEP implementation activities

. Conduct a CEP Implementation Readiness Assessment, providing an
independent review and analysis of the community’s strengths and
weaknesses as it relates to community context, the CEP, management
and governance, stakeholder engagement and staff and financial
resources for implementation

« Provide an independent review and assessment of CEP materials

- Coordinate planning alignment activities that undertake to integrate
planning processes among the various stakeholders engaged in CEP
implementation

. And more

TESTIMONIAL

“With QUEST's support, the City of
Campbell River has been able put some of
the key pieces in place to support the long-
term implementation of our Community
Energy and Emissions Plan (CEEP). QUEST
helped us to rethink the value proposition
of our CEEP and helped to foster the
internal alignment and buy-in we needed
to implement the energy measures
identified in the plan.”

~Marianne Wade, Development Services
Manager, City of Campbell River

n l I q T ggmsm N6 | Quality Urban Energy To learn more about our services visit www.questcanada.org/advisoryservices or
v R b

4

| Ii'll”"'"' Systems of Tomarrow contact us at smarchionda@questcanada.org


http://www.questcanada.org/advisoryservices
mailto:smarchionda%40questcanada.org?subject=



