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Background

* Moncton joined the PCP Program in 2001

« Corporate baseline GHG inventory completed in
2002

« Community baseline GHG inventory completed
in 2014

« |CSP was completed in 2011
— Includes community energy targets

* Currently developing corporate LAP with a
consultant
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Current Municipal Initiatives

« EV charging station at City Hall lot
— Free to charge and park

* Traffic signal optimization program

* Free public transit during Environment
Week

« Continually increase # of bike lanes & tralls

» Assessing biomass heating potential in new

capital project
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Challenges

o Staff time

 Avallability of information to complete GHG
Inventories

— Quality of data
— Ease of access

* Finding champions within the community
* Financial incentives for community initiatives
« Keep momentum going J
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Future Considerations

* Implement corporate action plan
— Lead by example

« Assess community target
* Develop community action plan

* Work to create a culture of energy
conservation and sustainability within the
community
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- Thank you'. _

Melissa Lee,

City of Moncton

Engineering & Environmental Services
Telephone: 856-4303

E-mail: melissa.lee@moncton.ca




